*Phase
Planning/Preparedness

Short Term Response

Intermediate Response

Long Term Response

Recovery Phase Goals & Outcomes

Goal
Building relationships during ‘blue
skies’ when a disaster or threat is
not occurring
Evaluate federal, state, local
partners
Establish recovery needs for each
phase
Establish equipment & personnel
needs for response

Protective action for life-safety
Re-establish community lifelines
Gather initial impact information
Identify critical recovery properties
Reduce damage of built environment
Communicate additional short-term
response actions

Support immediate recovery needs
of survivors

Make repairs to critical
infrastructure

Direct recovery activities to Local
Disaster Recovery Manager
Repair/rebuild homes, businesses
and other facilities

Activate long term recovery
operations groups

Satisfy recovery needs of survivors
Continue to repair/rebuild
infrastructure & damaged structures
Review & develop long term
recovery strategy

Outcome
Community & recovery partners have been
identified including volunteer networks
Federal, state, local funding partners have been
identified
Recovery needs have been prioritized
Recovery plan has been created

Complete life-safety measures

Community lifelines are partially or fully re-
established

Complete initial damage assessment
Identification of immediate recovery objectives
Public & stakeholders are informed of recovery
efforts

Displaced residents are transitioned out of
emergency shelters

Critical infrastructure is in process of being
repaired

Operations have been successfully transitioned
from local EMA

Property & business owners are in process of
repairing/rebuilding

Key groups have been activated

Residents have returned to homes & businesses
are fully open

Critical infrastructure is repaired and open to
public use

Community is healthy and more resilient



