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Presentation Notes
I’m really pleased to be here today to share with you a fairly new tool focused on trees as a component of stormwater management systems.



The OKI Region 

OKI At a Glance 

• 3 States 
 
• 8 Counties 
 
• 196 jurisdictions 
 
• 118 member 

Board of Directors 
 
• 2 Million residents 
 
• 32 member staff 
 

Presenter
Presentation Notes
By way of introduction - OKI is the Metropolitan Planning Organization (or MPO) for the greater Cincinnati Tri-State region.  Our region consist of just under 200 local government jurisdictions ranging from urban, to suburban, to rural communities.  We work to provide resources and tools for planning to all.



The Need for a New Tool 

 
• Growing need to reinvesting 

in decaying infrastructure 
 
• Seizing practical green 

infrastructure opportunities 
that work 

 
• Recognizing comprehensive 

benefits of infrastructure 
investment – green and gray 

Addressing Green Infrastructure and Regional Tree Canopy 

www.howdowegrow.org 
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As our agency continually works in partnership with our jurisdictions to address regional planning issues, stormwater management seems to be more and more a central focus.Like most, if not all, other regions across the country we are faced with the need to re-invest in old infrastructure systems.  As we plan for this investment, Green Infrastructure solutions are at the forefront of consideration.  But these solutions must be practical and must be reliable as we invest in systems that need to last for generations.Our region maintains a Strategic Regional Policy Plan (we’ve branded How do We Grow From Here?)  –  This plan helps us have a comprehensive approach to infrastructure system planning.  Our region’s trees and tree canopy is recognized by this plan as an asset with many benefits – including stormwater benefits.  



Stakeholder Engagement 

• Regional Advisory Committee 
 
• National Advisory Committee 
 
• Expert Consultations 

• Engineers 
• Urban Foresters 
• Stormwater Managers 

 
• Webcasts, Surveys, Workshops 
 

Presenter
Presentation Notes
with support from the Forest Service, OKI teamed with the national partners listed here to develop this guide - designed for local decision makers.Davey Resource Group provided their expertise to ensure the guide included practical information applicable to any type and size community.  Davey provided case study examples you’ll be able to explore in the Guide applicable to your own situation.Larry Wiseman, Centerline Strategy, worked to ensure all of the information contained in this Guide is easily accessible to you and in a way that quickly gets you to the resources that are most helpful to your situation.The National Association of Regional Councils helped to engage their members in regions across the country to ensure the guide is applicable nationally – NARC also assisted with website design and will maintain the guide ensuring access to anyone interested in the resource in the future.In addition, this Guide was developed with input and guidance from experts across the country.  We used a national advisory committee in tandem with our regional project advisory committee – the regional committee focused on practical solutions for local governments while the national committee served to ensure the tool to be nationally applicable.The resources of the guide were vetted through focus group consultations with community engineers, urban foresters and stormwater managers.To engage so many people in so many places, we employed technology – using webcasts and online surveys, in addition to in-person workshops to get input throughout the development of the resource – The Arbor Day Foundation allowed us extra time to engage attendees at their Partners in Community Forestry National conference last fall in Indianapolis to share preliminary versions of this tool and get input on how to maximize its value to all users. 



www.treesandstormwater.org  

Presenter
Presentation Notes
This tool and its resources provide evidence that integrating trees into stormwater management works!Although the focus is on stormwater benefits, this guide doesn’t ignore all of the other benefits trees provide a community and it devotes special attention to resources demonstrating the multiple levels of investment returns.Experts told us that case studies are really only valuable if they are similar to my situation – this tool features case studies in all climatic regions of the country and in all community types.In a moment we’ll delve into what’s maybe most unique about the Guide – the ability to customize all the information most relevant to you and organize it in a report specific to your community.  Before we jump into that – I’d like share a short video that highlights the features of the Guide.

http://www.treesandstormwater.org/


The Document 
Builder 
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So hopefully that gives you a good idea about what is in the guide and how to navigate around it. Now I am going to talk about something we think is, if not unique, at least unusual. 



Build a “Document”? 

• Because you want to learn about stormwater management and trees 
• Because you want someone else to learn the same thing 
• Because adding trees to new development and redevelopment 

initiatives and save money and create healthier, more livable 
neighborhoods. 

Think of this as both a learning and teaching tool … and a way to stimulate 
policymakers 

Presenter
Presentation Notes
Why “build” a document? Three reasons. Two audiences. The first audience is you – whether you’re a stormwater manager, an arborist, a planner, or a public works exec. The document builder will help you explore how well your community uses trees – not just green infrastructure, but green infrastructure including trees – to manage stormwater, and deliver the full range of benefits trees deliver, from public health to energy conservation to economic development.The second audience are those folks whose buy-in is necessary to make an aggressive urban forestry program part of stormwater management on public [e.g. parks] and private land. You’ll be able to compile a document which can persuade and hopefully convince them to join in. [I should note that our survey and focus group research affirms that aligning municipal departments is the biggest challenge in promoting more and better urban forestry.One of the benefits of using the document builder is that you can produce, literally, a persuasive document accessible to your colleagues, other departments and to policy makers.



Adds Value to Any Project 

Presenter
Presentation Notes
Green Infrastructure, especially trees, represents a vital asset to any community – most importantly to lower-income, underserved neighborhoods. It’s not just about stormwater. Insure enough trees and you’ll see tangible improvements in air quality, energy conservation, academic performance and public health. Not convinced? Check out the site for a comprehensive look at the science that affirms just what trees can do for your communities.



So What is It? 

A detailed questionnaire which enables you to 
characterize your community, and how it manages its 
trees. 

Our current urban tree canopy covers this % of our 
community: 

Type Here: 

    
I can’t locate these figures and/or to my knowledge, they 
don’t exist: 

   

    
Does your community maintain an inventory of street-side 
and road-side trees: 

Yes       No     Not Sure 

    

Has a comprehensive plan [“comp” plan] been adopted for 
your community? 

Yes       No      Not Sure 

If yes, are there specific provisions that deal with your 
community’s water resources? 

Yes        No      Not Sure  

If there are provisions that deal with water resources,  
do they call for use of green infrastructure to help implement 
the plan? 

Yes        No      Not Sure 

Is your community part of a regional planning organization? 
Yes         No       Not Sure 

Presenter
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There are approximately 40 queries, almost all multiple choice. In pretests, users reported completion took approximately 20 minutes. Note that most queries are not department or function specific.



How Does it Work? 

Presenter
Presentation Notes
Larry was involved in this creating this portion of the presentation and he loves his chart-making program. Most of you probably have figured out the methodology for the Document Builder.



The Answers 

Why It’s Important to Know Your Canopy Cover.  Trees have long been 
deemed an essential part of the urban landscape.  At the end of the 19th century, 
advocates praised the cooling, calming effect of trees and noted that their interlocked 
canopy created healthier neighborhoods.  By the late 20th century and into the 21st we 
learned how to measure and quantify these benefits and more, and to assess their 
monetary value to the community.   
  
If No or Not Sure, ADD:  Because we need to know where to start – and more 
important, what we stand to gain – we should develop at least a rough estimate of both 
the extent of our tree canopy and the services it provides to our residents. 
  

Street Tree Inventory.  A street tree inventory enables us to plan periodic 
inspections, check for pests and disease, remove hazardous trees and reduce liability.   
  
If No or Not Sure, ADD:  Without one, we’re stuck in a reactive mode, fixing problems as 
they’re reported – often spending more to accomplish less. 

Presenter
Presentation Notes
Note that two boxes were checked a couple of slides ago – A and B. Here you can see the text that will be inserted into your document, depending on which box you check.



The Answers 

A Comprehensive Plan Will Help Us Make Better Decisions. The 
comprehensive plan – sometimes called a general plan or master plan – is the foundation 
policy document for local governments.  They’re called “comprehensive” because they 
address many different community concerns – from land use and transportation to school 
boundaries and public health.  These kinds of plans help guide specific policy decisions for a 
decade or more, and define the relationship between the built and natural environments. 
  
If Yes, ADD:  Urban forestry touches many different aspects of our community and our 
residents’ lives; in fact, good, or better urban forestry programs will help us meet many of 
our most important environmental, economic, public health objectives.  Our community’s 
comprehensive plan gives full consideration to the benefits of urban forestry. 

  
If No or Not Sure, ADD:  Urban forestry touches many different aspects of our community 
and our residents’ lives; in fact, good, or better urban forestry programs will help us meet 
many of our most important environmental, economic, public health objectives.  As we 
develop or refine our comprehensive plan, we should assure that planners fully understand 
how urban forestry initiatives can help accomplish their goals. 
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Note that two boxes were checked – A and B. Here you can see the text that will be inserted into your document, depending on which box you check.



Save, Share, Produce 

Presenter
Presentation Notes
Once you sign in, you can create a single document or many, each covering a specific section of the questionnaire. All can be saved, reviewed and edited in either PDF or Word. You can also insert maps, graphs and charts – a valuable function if you use any the i-Tree tools on the site itself and download the results.



• Covers all sections 
• Text correlated to 

answers from 
questionnaire 

• Can be edited off-line 
• Images, maps, charts 

and tables can be 
added 

• Exportable 

Excerpts from a “Built Document 
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This is what a document page might look like. Note that once downloaded, sections can be rearranged and the document edited for specific audiences. Again, i-Tree provides graphic evidence of the value your trees can deliver n your community, or any segment of it.



Urban Forestry in Your Community 

• Planning 

• Maintenance needs, including long-term 

• Staff, training and credentials 

• Tree Canopy assessment 

• Risk management 

The Value of Urban Forestry 

• Stormwater flow and pollutant reduction 

• Co-benefits that multiply the value of urban trees 

Characteristics of Your Urban Forests 

• Current tree canopy percentage 

• Street tree inventory 

• Relationship to other municipal and regional 
plans 

• Use of green infrastructure practices 

Stormwater Ordinances 

• Public and private property 

• Extent of mandated green infrastructure practices 

• Familiarity of staff, contractors and other 
stakeholders with ordinances 

• Involvement by urban forestry staff in developing 
ordinances 

What’s Covered 

Presenter
Presentation Notes
I’ll pause and let you glance through the sections of the questionnaire.



A Division of The Davey Tree Expert Company 

Urban Advantage 

Make Trees Part of Your Plan 

Presenter
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As a manager on this project, I may be biased, but I encourage you to make trees part of your plan ----



A Division of The Davey Tree Expert Company Urban Advantage 

They Make ALL the Difference 

Presenter
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Because they do make all difference in the quality of life in our communities.



A Division of The Davey Tree Expert Company 

For More Information…   

 
David Rutter 

Ohio-Kentucky-Indiana Regional 
Council of Governments 

drutter@oki.org 
 

mailto:drutter@oki.org
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