MIAMI VALLEY REGIONAL PLANNING COMMISSION
DISASTER RECOVERY IMPACTED JURISDICTIONS MEETING
SUMMARY

VIA Zoom Conference/Video Call November 12, 2020
(https://lus02web.zoom.us/j/83039882386) 9:30 AM

Attendees Present

Laura Adcock, Ohio Emergency Management Agency
Matt Currie, Advocates for Basic Legal Equality

Chad Downing, Trotwood Community Improvement Corporation
Emmie Fabich, MVLTROG

Georgeann Godsey, Harrison Township

Paul Gruner, Montgomery County Engineering

Rap Hankins, City of Trotwood

Jessica Jenkins, Montgomery County

Tom Kelley, Montgomery County

Katie Lunne, Citywide Development

Kris McClintick, Harrison Township

Laura Mercer, LTROG

Samuel Reed, Ohio Emergency Management Agency
Tyler Small, Montgomery County

Chris Stewart, Cox Media Group

Woody Stroud, Greene County Transit Board

MVRPC Staff Present
Brenda Bailey

Carlton Eley

Stacy Schweikhart

The Miami Valley Regional Planning Commission Disaster Recovery Impacted Jurisdictions met
on Thursday, November 12, 2020 at 9:30 a.m. via Zoom Video Conference
(https:/lus02web.zoom.us/j/83039882386).

l. Welcome and Introductions

At 9:35 a.m., Mrs. Stacy Schweikhart, MVRPC called the meeting to order. Mrs.
Schweikhart thanked everyone for taking the time to join the Disaster Recovery
Impacted Jurisdictions meeting this morning and informed the group that Mr. Brian
O. Martin, MVRPC was not able to be present for today’s meeting.

Il Community Recovery Updates



Mrs. Stacy Schweikhart, MVRPC provided an updates regarding the Investment
Summary, EDA Project Awards, Recovery Dashboards, and the RETREET Visit
Summary.

Investment Summary

Mrs. Schweikhart discussed the Investment Summary for all jurisdictions in
regards to the State and Federal funding. She informed the group that we have
been able to leverage more than 30 million in federal investments in our Region.
For the Community Recovery that is being led by MVRPC, Mrs. Schweikhart let
the group know that MVRPC focus was to make sure all the impacted
jurisdictions got connected to the State and Federal resources and the funding
resources that have opened up as a result of the disaster.

EDA Project Awards

During our last meeting, this group was made aware of the City of Dayton Water
Project being funded by EDA and Greene County receiving their award. At this
time, Miami Conservancy has an award pending. Mrs. Schweikhart informed the
group of a couple of other projects heading towards completing an application for
funding such as the City of Trotwood and Montgomery County TID. The project
for the City of Trotwood is to expand infrastructure for a logistics site. Mrs.
Schweikhart is working on this project with Ms. Stephanie Kellum and Mr. Chad
Downing from the City of Trotwood. The Montgomery County TID has two
locations that need infrastructure development to assist with their economic
recovery.

Also, Mrs. Schweikhart informed the group of MVRPC being funded by the EDA
for $160,000.00 last week to renew the Comprehensive Economic Development
Strategy for the Region, which will be conducted in partnership with the Dayton
Development Coalition. The Comprehensive Economic Development is a
strategy (CEDS) planning process that will take a look at all of the industries
within the Region for fourteen counties. This plan will work on strategies for
ways to diversify our economy and put business centered strategies in place to
make our economy resilient. This plan could take up to six to twelve months to
complete. The plans are to launch this after the first of the 2021 year, with a
standing committee called PDAC that the Dayton Coalition convened to help
prioritization of the development of the project throughout the Region. Mrs.
Schweikhart thanked everyone who helped with this application.

When doing the EDA Disaster Project with the impacted jurisdictions, it was
identified that EDA was also a major funding mechanism for CARES
(Coronavirus Aid, Relief, and Economic Security) Act money for economic
recovery, due to the pandemic. Therefore, there was two big pots of money
available for our Region to become eligible in order to expand a little bit more for
projects in our Region that would help with the economic recovery. Due to the
tornadoes and the pandemic, our goal is to leverage as much as we can in
investments and this is why we are doing both.

We assisted Central State University with submitting their application for a project
to expand a Workforce Development Program for an Advanced Machining
Certification Program at their Dayton Campus on Germantown Street. This



program has a lot of legislative support and we are hoping that this would be
funded through the CARES Act.

With all of the EDA pending and approved awards, including the FEMA Assisting
Funding and the HUD CDBG-DR that came through our Region, we have
leveraged more than $30 million dollars.

Recovery Dashboards

Mrs. Stacy Schweikhart informed the group that those on the Distribution List for
the Executive Director's Update should have access to view the Dashboards and
the Dashboards can also be accessed via the MVRPC'’s Disaster Recovery

page.

Mrs. Schweikhart let the group know that we are down to 700 properties in the
impacted areas and we are currently in the process of wrapping up the details for
those properties. Also, Mrs. Schweikhart informed the group that we are
currently moving to the next steps to be able to use the Dashboards to see what
is really going on with those properties in our jurisdictions that have had ‘no
progress’ and to see if additional outreach should be done.

Mrs. Schweikhart thanked everyone in the jurisdictions that helped to provide
data for the Dashboards.

RETREET Visit Summary

Mrs. Schweikhart provided updates regarding the visit with Mr. Grady McGahan,
CEO RETREET that took place on Tuesday, October 13, 2020. They were able
to take him to the jurisdictions impacted by the tornadoes. RETREET is a
national program that helps property owners replant trees that were loss on their
lots as a result of the tornadoes. On event day, there will be hundreds of
volunteers available to assist with the replanting of the trees.

Mrs. Schweikhart showed the group pictures of the jurisdictions that Mr.
McGahan visited such as Trotwood, Harrison Township, Beavercreek and
Dayton. She informed the group that Mr. McGahan in interested in a multi-year
commitment with the Miami Valley to help get these trees replanted. Therefore,
we will be working with him in the impacted jurisdictions as we head into the next
year. Also, she informed the group of Mr. McGahan having a well refined
process for those requesting to have trees planted on their lots, along with
sending out someone with an arborist background to meet with each resident to
determine the right place, the right tree and the right time to plant the trees.

Mrs. Schweikhart thanked Mr. Rap Hankins for being a gracious host during their
visit with the City of Trotwood. Also, she acknowledged the great job Harrison
Township did with cleaning up Sinclair Park in their area. There is still a lot to be
done and Mrs. Schweikhart is hoping there are ways funding can be provided for
those upcoming projects.

Mrs. Schweikhart invited questions regarding the Community Recovery updates
she presented and there were none.

Individual Recovery Update



Ms. Laura Mercer, LTROG provided an updates regarding the Case Management,
Repair and Rebuild and the Pathways Project.

¢ Case Management Update
Ms. Mercer informed the group that they have 303 of the 2087 cases still open.
Out of those 303 open cases, 125 are homeowners that have sought assistance
with the repair and rebuild.

Ms. Mercer spoke with Ms. Courtney Rutledge from Case Management and Ms.
Rutledge informed her about the 400 calls they received from the tornado
survivors and they currently have 65 open cases. The majority of their cases are
contractor and/or insurance issues and they are currently assisting those
individuals. Also, there are renter issues with landlords not fixing the damages
as a result of the tornadoes or they are being displaced or had gotten into a bad
situation with their landlords. Occasionally, educational issues are quickly
resolved when it has been brought to the attention of the right people. Ms.
Mercer informed the group that they are dealing with individuals who are eligible
for legal aid and others requesting assistance with the tornado recovery that are
in a more vulnerable population.

¢ Repair & Rebuild Update
Ms. Mercer informed the group that they have about 130 to 150 disaster cost
damaged assessments of properties completed. At this time, they have 43 active
jobs. They are using contractors to ease demand on the volunteer field. They
are currently working with a couple of siding and gutter companies, who were
given ten jobs each to complete the work on the outer part of these properties.

Ms. Mercer and her team have received a dozen of estimates back and the case
workers are working on getting those to the resource table, so we can get them
funded and moving right along. Once the paperwork is in order, this process
should move quickly. In terms of the allocations at the resource table, the jobs
currently resourced total about $610,000.00 and there is a gap of $438,000.00,
which means that some of the individuals had money of their own or through their
insurances or other sources that helped to offset their cost. Therefore, this would
leave Ms. Mercer and her team to make up the gap of the $438,000.00 through
muscle or money.

At this time, there are currently 26 estimates pending. Ms. Mercer informed the
team of them finding a good construction manager to oversee the construction
process. Once an offer is made, they will be more effective by having this role
filled.

Ms. Mercer informed the group that almost all of their jobs had volunteers
involved at some level. They are blessed to still have the Brethren Disaster
Ministries available to assist with some of these projects and they have other
groups coming in weekly to work with them. Normally, they are in groups of
fifteen in order to be safe and to practice the social distancing with each other.
Although, the COVID pandemic has impacted us, Ms. Mercer and her team have
leveraged other local groups like the Southbrook Christian Church, who is
working closely with the Brethren Disaster Ministries. Both Southbrook Christian
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Church and Brethren Disaster Ministries are working with Habitat on these
projects. For an example: They received a job estimate of $8,000.00, but it only
cost them $616.00 for this job. This was due to having the supplies in the
warehouse and help from the volunteers. If there is a job that is less than
$2,000.00 or $3,000.00 dollars, Ms. Mercer informed the group that they will fund
the project versus going through the Federal Home Loan Bank Funds for a
reimbursement. If the cost is more, they will work with the Federal Home Loan
Bank and Habitat.

Pathways Project Update

Regarding the Pathways Project, Ms. Mercer informed the group that they looked
at properties in the Harrison Township, Trotwood and Old North Dayton areas
and looked for other properties that are potential for this Pathways Project. The
survivors are tornado impacted individuals, who are working with case
management. Ms. Mercer informed the group of sending out 18 applications and
receiving 12 back. Most of the applicants are families, some are single women
and most of them are African Americans, who are from the Harrison Township,
Trotwood and Dayton areas and want to remain there.

Ms. Mercer has been working with Ms. Susan Crabill, Montgomery County Land
Bank and they looked at properties that are in the hands of the Land Bank, the
City of Dayton, Trotwood, Trotwood CIC, and Harrison Township. They have
identified eight properties, but are still in the process of getting the ones not
currently with the Land Bank transferred to them. County Corp will be a major
build partner in terms of being able to manage the long term process. Also,
County Corp will help individuals get into affordable housing, so they are
leveraging the Homeownership Center to assist with these preparations. While
the properties are in construction, Ms. Mercer informed the group of County Corp
having the ability to do a lease purchase to where the properties are being held
until the individuals can actually purchase the properties. Ms. Mercer informed
the group of the two rehabable properties that they are trying to gain access to
and the six lots they have, which helps to get at least get eight survivor families
housed.

Sinclair Community College’s construction tech program is currently working on
the site plans and will do a build from the ground up, but in order to do this Ms.
Mercer informed the team that they have to get lot and foundation. The
Mennonite Disaster Services will be working on a house in the City of Trotwood
that is available to Ms. Laura and her team. The Brethren Disaster Ministries will
do the renovation and will work closely with Mennonite Disaster Services on
these projects.

The following question was discussed:

Are there any financing issues with those rehabs or reconstructions that are
taken place in terms of working with financial institutions to obtain the loans to
get the work done?

o Ms. Mercer indicated that this all happening through the Homeownership
Center, because there are lenders that would typically work with the
populations that are working with the Homeownership Center. Also, Ms.
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Mercer is working with counties to work with a down payment assistance
program. Mrs. Mercer informed the team that they have a model similar
to what Habitat is doing such as budgeting, getting finances in order, and
having individuals attend home repair classes. Ms. Laura and her team
are receiving names and a timeframe by the Homeownership Center of
when these individuals would be mortgage ready. They are discussing
having an incentive programs to encourage individuals to stay on a
straight and narrow path to pursue a mortgage. By doing this, they would
not have to be in this process with the individuals very long. Ms. Mercer
made the group aware of Mrs. Stacy Schweikhart had some good models
for this, which was done out of the Rubicon Neighborhood Initiative, so
they will be looking at this.

Dashboards

Ms. Mercer informed the group that as soon as they get the data back on the
other 700 properties in terms of understanding which ones of those still need
assistance and/or having seen any recovery back, they will matrix the information
they receive against the data from the County, which would help identify what are
owner occupied verse non owner occupied or rental properties, including those
that were potentially vacate or was in bad shape prior to the tornadoes. These
will be conversations Ms. Mercer and her team will have with the impacted
jurisdictions.....not the individual recovery, but as a broader tornado recovery
group to help make the community better.

Ms. Mercer informed the group about the outreach previously done such as
going door-to-door, leaving door hangers, radio and television announcements,
and bill boards and written press notifications they used to notify the impacted
communities about the help available to them. Because there may be individuals
that may need help, but has not asked for help, Ms. Mercer and her team will
make one more attempt.

Mrs. Stacy Schweikhart shared a display of the Property Recovery Monitor
Dashboard with the group. She informed the group that most of the jurisdictions
have provided a bulk of their data, but she is still waiting for a couple of
jurisdictions to provide their spreadsheets to her. Once all the information is
received, this will change the ‘No Data’ column significantly, which also impacts
the recovery rate.

Mrs. Schweikhart provided the overall recovery rates for the following
jurisdictions: Greene County has an 81%; Montgomery County has a 42%,
because not all of the jurisdictions have provided their data; Harrison Township
has an 81.88%, and Trotwood has an 84% recovery rate. Mrs. Schweikhart
informed the group that we should really be proud of these numbers and these
numbers will only increase when all the data is provided.

Mrs. Schweikhart and Ms. Mercer have been working through some things using
the Dashboards, which show all the property types. They both know that it could
be different in the recovery for the non-single family properties. Mrs. Schweikhart
informed the team that we are starting to see the way that Ms. Mercer and her
team have been able to assist with a lot of single family property owners. When
driving through the neighborhoods, it may not appear that all the work is done
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yet, but Mrs. Schweikhart informed the group that these are places where they
could assist and coordinate as they can. Mrs. Schweikhart thanked everyone for
providing the data for these Dashboards.

The following questions were discussed:

e When you see numbers like this, for example City of Trotwood has an 84%
recovery rate and Mr. Rap Hankins is out in the neighborhoods talking to people,
does the 84% meet the general reasonable check?

O

Mr. Rap Hankins, City of Trotwood informed the group that the City of
Trotwood actually has a higher recovery rate than the 84% currently
showing on the Dashboard. After receiving the information from the
Deputy City Manager, Mr. Hankins informed the group that he got in his
own vehicle and drove the entire path of the tornado and talked to
individuals. Trotwood’s Moss Creek got hit by the tornadoes and there is
still work to be done. Mr. Hankins informed the group that the people in
Trotwood are actually moving back into their homes.

Mr. Hankins informed the group that the City of Trotwood are still in need
of getting trees replanted and the debiris still needs to be cleaned up, but
the recovery has moved faster than what he thought was possible. He
believes the numbers are conservative, because there is more recovery
than what the number is showing.

Mr. Tom Kelley, Montgomery County thanked Mr. Hankins for the update.

¢ What do you think about the way Harrison Township is reflected verse what you
are seeing out in the community? Mrs. Stacy Schweikhart asked for feedback
from Mr. Kris McClintick or Ms. Georgeann Godsey.

O

Mr. Kris McClintick, Harrison Township informed the group that driving by
the neighborhoods, you will see the recovery, but it is easy to get
sidetracked by the few residential and commercial properties that still
have issues. When people see this, they do not realize the hundred
others that have been repaired or still under repair. If you drive the
impacted areas, it is not business as usual prior to the tornadoes, but
people are back in their homes and homes are fixed up, and looking a lot
nicer prior then they did before the tornadoes.

¢ On Maplegrove Road where houses are approved by FEMA and will be torn
down, does this count as ‘In Progress’?

O

Yes! Mr. McClintick informed the group that the properties listed in “No
Progress” status are the ones where they have not had conversations
with the property owners or insurance companies. The four or five
properties with FEMA that are showing an “In Progress” status, Mr.
McClintick told the group that there is an end plan for those properties.

Based on the data received from the jurisdictions, Mrs. Schweikhart informed the
group that the “No Progress” numbers are very likely going to be our best count of
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the zombie properties that were either vacant prior to the tornadoes and nothing has
happened or sustained damages and became vacant where no one has come back
or tried to do anything to them.

Mr. Laura Mercer informed the group that it will be very critical to the community on
how those zombie properties are handled and how the community approaches it,
and the availability we have to make it go away or get fixed would be great or they
could be used for the Pathways Project to put new homes and new families into
houses that have been improved.

Mr. Rap Hankins informed the group that as leaves fall off the trees and we see all of
the tree damage, the areas will appear to look worse. Prior to the tornadoes, the
trees prevented you from seeing into other neighbors’ backyard. Now, it shows a
clear path to where you can see everything. Mr. Hankins gave the example of a
house being nearly destroyed by the tornadoes and the lady moved out. This
property was sold for $40,000.00 yesterday. Now, a family is going to come in and
rehab this property. When you see examples like this, it is where every empty place
has become a space where individuals want to come into the Trotwood community to
live. Mr. Hankins indicated that he see real growth and progress.

Mrs. Stacy Schweikhart informed the group of the current open position of a Disaster
Recovery Planner for MVRPC. This position would assist Mrs. Schweikhart with the
impacted jurisdictions side of the recovery for the community. The title of the
position changed from a Disaster Recovery Manager to a Disaster Recovery
Planner, due to the process of where we are at regarding the recovery for the
Region. We are rapidly approaching the point where our focus is going to shift to
holistic resiliency planning for the entire community for the multi-county areas. We
will debrief to look at what went really well and what could be done better.
Therefore, MVRPC is looking to hire someone who has that type of resiliency
planning expertise. The position was reposted and now we are ready to do the first
round of interviews with the selected candidates. We anticipate having someone on
board to start after the first of the year. Their knowledge, experience and expertise
are going to be absolutely critical to this project.

Mrs. Schweikhart informed the group that MVRPC is an ideal leader for the resiliency
planning process and we are here to serve our jurisdiction members across multiple
counties. If another round of tornadoes hit, regardless on the location in the Region,
we want to leverage the membership of MVRPC and all of the public agencies, along
with all of our partners that will come together to develop a plan that will help
everyone be better prepared and more resilient, so we learn from and build off of
what we have already been through this past 18 months. Therefore, our meetings
will be shifting this way too. After the first of the year, the neighborhood recovery
part will gradually taper and the resiliency planning work will be ramping up, along
with the implementation of some of the disaster recovery infrastructure and those
types of projects for the community.

The follow questions were discussed:

o If there is another disaster two years down the road, regarding of the location, is
there going to be a small subcommittee in place or someone that we can



instantly call on and who has the experience, so we do not have recreate this

again?

O

Mrs. Stacy Schweikhart informed the group that in some form yet to be
determined, the answer is “yes”. Even if the current people in this group
are not around, how do we capture everything that we built as part of our
recovery, so we would not have to reinvent the wheel? Our emergency
management team is phenomenal. They have plan and is well in tune.
The bigger plans are ‘How do we all come together for the community
resiliency planning that we will be leading?’

When we hit the spring of next year and the winds starts to kick up, regardless
where we are, there are psychological issues that have nothing to do with
building. It has to do with psyche and scars of those that have been through this.
What plans are in place to deal with those possible reactions even if there is not
a tornado occurring, because people are still shaken months and year after?

O

Mrs. Stacy Schweikhart informed the group that during our last meeting
Rochele' Burnette, Montgomery County ADAMHS made the group aware
of ADAMHS being a resource that is available to this team and to the
broader recovery network, including the impacted communities. If
suggesting that as we head towards next spring we think forward about
having some messaging or the jurisdictions want to use their own
channels to communicate to their residents, Mrs. Schweikhart informed
the group that she is sure that ADAMHS will be willing to help and share
resources where individuals could call if they are feeling the strain.

Mr. Rap Hankins informed the group that it is very important to remind
everybody that we are here and that these people are not alone.
Because all it would take is for one wind to blow and people will start
looking at each other funny and he know this will happen in the spring.

Ms. Laura Mercer informed the group about the Pathways Project Build Team being
consisted of volunteers such as the Brethren Disaster Ministries and Mennonite
Disaster Services. When looking at the Habitat and County Corp plans, the
Mennonite Disaster Services do not want to build anything that is not going to be
storm safe, so we made the decisions that we are only going to do this. Ms. Mercer
informed the group that the homes built by the Mennonite Disaster Services are
rated at a 160 miles per hour, because they typically go into disaster areas where
hurricanes have hit. These homes are really sound and resilient, and should be cool

for a tornado survivor to go into a property knowing it has extra strapping and
trusses, which should make it be a good safe place for them to be.

Mr. Paul Gruner, Montgomery County Engineering informed the group that they working
on developing a mutual aid agreement that they are trying to get with all of their
jurisdictions and the county engineering around, so they are better prepared the next
time.

Mrs. Stacy Schweikhart informed the group that one of the roles with the MVRPC
membership is to help get a mutual aid agreement, but to also make sure it is happening
in the Greene and Miami Counties as well. Because we learned afterwards that this
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really would have helped. We want to prepare everyone in advance by creating a
checklist for each public agency of things that could be done in advance to be as
prepared as they can possibility be for the coordination of resources. In addition to this,
be ready for the FEMA process and to have pictures of all of your public facilitates
before a disaster occurs. Mrs. Schweikhart informed the group that we would be
engaging Ms. Laura Adcock and Mr. Samuel Reed from the Ohio Emergency
Management Agency and everybody in ways to better assist everyone.

As they are thinking about the upcoming winter, Mr. Paul Gruner informed the group of
the meeting that took place on Monday, November 9, 2020 with all of the district county
engineers. If their operation grew and get a rash of the COVID, which causes them to
have no truck drivers, they were discussing how to deal with a situation like this.
Hopefully, they could get assistance from ODOT, but ODOT currently have employees
that are ill right now.

The following questions were discussed:

e Does the Disaster Declaration for the pandemic cover those mutual aid
agreements for things like street clearing?

o Mr. Samuel Reed, Ohio Emergency Management Agency informed the
group that this is Ms. Laura Adcock’s territory, but he does not think you
could cross over declarations to do one for the pandemic. He thinks they
are two totally separate declarations, because the categories of work
have to be tabulated accordingly.

e So does all of our jurisdictions have to do a brand new mutual aid agreement
under the pandemic to be able to be covered each other territories?

o Once there is a mutual aid agreement, Mr. Samuel Reed thinks it is tied
to not only the streams of work or what work can be done, but also how to
recuperate those costs. He thinks IMAC can be used, which gives you
the first eight hours of free work helping the jurisdictions is always
something to consider. For the long term, Ms. Adcock would have to be
the one to address that question.

e Mrs. Schweikhart informed the group that we would work with Ms. Laura Adcock
on the resiliency planning and we are going to work with the jurisdictions in the
areas to do their mutual aid agreements, in the case of a disaster ahead of time
moving forward. The Declaration for the disaster as result of the pandemic that
Mr. Paul Gruner shared that they were looking at the potential for the mutual aid
agreement if there is a covid rash that wipes out drivers right at the time of the
winter storm. Would they need a separate mutual aid agreement under a
different disaster to be able to cover each other in the case of something related
to covid?

o To address the mutual aid agreement, Ms. Laura Adcock informed the
group that the answer would be “no”. IMAC could still be used to address
the need to have additional staff brought in to help with the snow removal
cost, but this work is not eligible under the Disaster Declaration that we
have for COVID 19. Effective Tuesday, September 15, 2020, FEMA put a
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policy in place that significantly reduced eligibility and essentially
eliminated any eligible work under the public assistance, unless you are
providing critical medical care such as firefighters or emergency medical
services or work in operating emergency center. All the rest of the work
to be done that you have to backfill, unless it is related to critical medical
care, will not be eligible under the program. If you want to cover yourself
in the case something happens, IMAC would be a fine system to use
verse the mutual aid agreement.

V. Community Updates

e Greene County
o Beavercreek and Beavercreek Township
During the meeting, there was no one present to give an updates for
Greene County, the City of Beavercreek or Beavercreek Township in
Greene County.

Mr. Woody Stroud, Greene County Transit Board did not have any updates to
provide for his agency.

¢ Miami County
During the meeting, there was no one present to give an update for Miami
County.

¢ Montgomery County
Mr. Tom Kelley, Montgomery County did not have any updates to provide for
Montgomery County.

o Trotwood
Mr. Chad Downing, Trotwood provided an update for the City of
Trotwood. He informed the group that the City of Trotwood will be
providing more data for the impacted properties in their community, and
we should see all of the “No Data” properties disappear for them. He
indicated that the City of Trotwood is still working on the nuisance
properties as there are some that has liens associated with them, along
with some being deceased homeowners. Those properties are going
through the process and they are trying to get those properties to the CIC
for redevelopment.

Mr. Downing informed the group that they are still working through some
of their EDA submission projects and they are hoping to have this
turnaround in the next week or so. Mr. Downing appreciates the support
of everyone and he looks forward to working with all of us.

Mr. Rap Hankins, City of Trotwood informed the group of the 1,000 trees
that have been planted by the Trotwood City of Works Department. Mr.
Hankins thanked Mr. Downing for this.

Mrs. Stacy Schweikhart thanked both Mr. Downing and Mr. Hankins for
the updates.
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Harrison Township

Mr. Kris McClintick, Harrison Township provided an update for Harrison
Township. Mr. McClintick thanked Mrs. Stacy Schweikhart for her kind
words regarding Sinclair Park.

He informed the group of their Service Director, Merle Cyphers and his
team doing an unbelievable job cleaning up hundreds of old growth trees
at Sinclair Park. Harrison Township has some ideas of how they want to
utilize some of their trees, along with ways of getting rid of some of that
firewood. With Sinclair Park being cleaned up, Mr. McClintick informed
the group of having to still repair the shelter. Harrison Township have
some new opportunity and are working with their Board of Trustees on
developing a different plan then what was there before the tornado.
Hopefully, by springtime, they will have an idea on how they are going to
move forward with this.

Mr. McClintick informed the group that Harrison Township is at the back
end of their FEMA paperwork as they only have their volunteers and
management cost left to complete. They currently have four properties
on the PPDR list that they are working on. They have zombie and other
properties that are not falling under the PPDR list, but they are trying to
figure out how to get those properties demolished, so they are working
with the county regarding this project.

Mr. McClintick informed the group that Harrison Township is happy to be
working with the Land Bank and Pathways Project. Harrison Township
currently has two properties in the neighborhood of Meadowdale that they
are in the process of getting those deeds transferred back to the Land
Bank.

Ms. Georgeann Godsey informed the group that she thinks everyone is
doing a fantastic job and she is impressed of how everything has been
brought together, along with the communication between everyone and
she thanked everyone.

Dayton
During the meeting, there was no one present to give an update for the
City of Dayton.

Brookville
During the meeting, there was no one present to give an update for the
City of Brookuville.

Mrs. Stacy Schweikhart informed the group that she and Ms. Laura Mercer will
meet with Mr. Kris McClintick next week to make sure every resource they have
on either side of the recovery network is fully tied together, they are happy to set
up meetings with each individual jurisdiction. If there are other communities that
would like to have a meeting set up like this, Mrs. Schweikhart and Ms. Mercer
are happy to assist them.

Other Partner Updates
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V.

VL.

Mrs. Stacy Schweikhart, MVRPC gave an opportunity for other partners to
provide an update and there were no updates provided.

Other Updates

o 2021 Meetings

For the meeting in 2021 of this group, Mrs. Stacy Schweikhart informed the
group that we will be working on moving into resiliency planning and it will be a
larger group than this group. Also, they are trying to figure out the appropriate
timing to keep this group communicating with each other as directly impacted
communities and coordinating our recovery work in those areas, along with trying
to figure out how to make this group broad and representative for the resiliency
planning efforts will be the focus for next year. This is the direction we are
heading and everyone will get the notices about this and can access the
information via the MVRPC’s website.

The next Disaster Recovery Impacted Jurisdictions meeting is scheduled for
Thursday, December 10, 2020 at 9:30 a.m. Mrs. Schweikhart is hoping to have
more good news about the funding coming through and updates on important
projects.

Mr. Rap Hankins informed the group of wanting to always say something positive.
When looking at all the problems we are having with COVID and racial equity in the
Miami Valley, Mr. Hankins informed the group that we have proved something to
him. When there is a need, we proved that people in every jurisdiction can work
together. If we can do it when there is a crisis, he knows we can do it every day and
he is counting on us to show people how it is done.

Mr. Paul Gruner informed Mr. Rap Hankins that he is a good demonstrator of this.
ADJOURN

Mrs. Stacy Schweikhart adjourned the meeting.
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