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2022 Calendar Dates 

HSTC Meeting 
 
GRMI Meeting 
 
5310 Letter of  
Intent 
 
5310  
Application 



Meeting Location 

1973 Edison Drive 
North Hall Rm 010A  
Piqua, OH 45356 



• Group - Kevin Spriggs, Michelle Garrett, Serena Anderson, Elizabeth Baxter, Mitch 
Snyder, Janice Rice, Kathy Duffin 

• Goals – To create reliable transportation options for people 24 hours a day 7 days 
per week. Focusing on transportation services not only for people with disabilities 
but families or others who don’t have access to transportation 

• Survey – MCBDDS sent out a survey to all SSAs & individuals/guardians to 
determine how many people have unmet needs and how many individuals have 
access to a car/able to drive  

MCBDD Transportation Strategic Planning 



https://webmaster-mvrpc.wixsite.com/discussion 

Online Discussion Forum 

https://webmaster-mvrpc.wixsite.com/discussion


Questions 
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March 2022 



THE TEAM – SUCCESSFUL TECH ENTREPRENEURS  
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OnSeen, Inc   
6 East 2nd Street 
London, OH 43140 
http://www.onseen.com 

› Attribution 
Management 

› Location 
› Big Data 

› Analytics 
› Logistics 
› Civil-Military 

Planning 

Expertise 

› ClearSaleing 
› Manta 

Successful 
Ventures 

Founded/ Exited 

Executive Team 

Randy Smith  
President  

Ryan Memmelaar 
CTO 

Mike Lanese  
CEO 

http://www.onseen.com/


SERVICE DELIVERY AND PROCESS CHALLENGES FACING HOME HEALTHCARE WORKERS 

Lack of Adequate 
Technology  

Administrative 
Complexity  

Onerous Admin 
Responsibilities  

Manual, Paper-
Intensive 
Processes  

Challenges Matching Consumer Demand to Available 
Resources 

High Error Rates and High Admin Costs  

Focus on Admin Tasks Taking Away From Primary Care Mission 

Disjointed Finance, Admin and Transportation Operations 



 LIVECARE:  SOLUTION COMPONENTS 

Intelligent Optimizer 
(Service) 
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Consumer App 
(Native Mobile App) 

Admin Console & Dashboard 
(Responsive Web App) Caregiver/Driver App 

(Native Mobile App) 

Forms Builder 
(Service) 

Provider Back-Office 
Billing Systems 

Provider Transportation 
and Service Systems 
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Scheduling & Appointment  
Management Module  

› Automates Provider resource scheduling, assignment and appointment 
management processes 

Consumer Financial 
Account Mgt Module 

› Automates Caregiver management of Consumer financial accounts (e.g. 
petty cash, gift cards, checking/savings, EBT, etc) 

Transportation Management 
Module 

› Automates Consumer trip request submission, route generation and 
assignment, and transport operations 

Service Request Optimizer › Intelligently gathers and optimally matches Consumer requests for service and 
transportation to the best Provider/Caregiver option   

Business Intelligence 
Module 

› Delivers KPIs, reports and insights to help monitor and continually improve 
operational performance 

LIVECARE:  TRANSFORMING THE CRITICAL HOME HEALTHCARE PROCESSES  



THE OHIO DISABILITIES COMMUNITY TRANSPORTATION NETWORK 
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A technology-powered, state-wide Transportation Network for the Ohio Disabilities Community that: 

Managing the network with intelligent, world-class 
technology   

Creating a transportation network based on a state-wide 
partnership among participating providers  

Provides responsive, Consumer-centric transportation 
services by:  

Increases the financial viability of Providers’ transportation 
operations by: 

Increasing the utilization of Provider vehicles and drivers 
through intelligent trip assignment, scheduling and routing 

Providing additional trip demand for Providers with 
available capacity 



ODCTN BOARD OF ADVISORS 
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Mike Lanese CEO N/A 

Randy Smith President N/A 

Jeff Davis Director Stacy Collins 

Kevin Miller Director  TBD 

Peggy Martin Parent N/A 

Carolyn Knight Executive Director TBD 

Jed Morrison Superintendent TBD 

Gary Tonks Executive Director TBD 

Peter Moore President/CEO TBD 

Peter Van Runkle Executive Director Debbie Jenkins 

Liz Owens CEO TBD 

Rich Johnson CEO TBD 

Becky Sharp Executive Director TBD 

Organization* Name Title Designated Proxy 

OnSeen 

CCHS 

ViaQuest 

The Alpha Group 

OPRA 

The Arc of Ohio 

Franklin County DD Board 

Parent/Guardian Rep  

OOD 

ODODD 

OnSeen 

ODD Council 

OHCA 



ODCTN BOARD OF ADVISORS WORKING COMMITTEES 
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FOCUS AREA CHAIR COMMITTEE MEMBERS 

New Member App Review 
& Approval  

Define new Provider application, review 
and approval processes  Scott Marks ODODD, OOD, County Boards, OnSeen 

Provider Agreement 
Develop ODCTN Provider Agreement 

(including Provider-to-Provider 
Agreement)   

Michael Bell ODODD, OOD, County Boards, 
Providers, OnSeen 

Billing Policy,  Procedures 
& Processes 

Develop ODCTN billing policy, 
procedures & processes and Provider-to-

Provider fee schedule  
Randy Smith  ODODD, OOD, County Boards, 

Providers, OnSeen 

Provider SLAs Establish ODCTN Provider Service Level 
Agreement (SLA)  Liz Owens ARC, Ohio DD Counsel, Providers, 

OnSeen 

Provider Recruiting Recruiting Providers to participate in 
ODCTN Mike Lanese ODODD, OOD, County Boards 

Employer Recruiting Recruiting companies to participate in 
ODCTN Mike Lanese OOD, County Boards, Providers 

C
O

M
M
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TE

E 
N
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E 



ODCTN CENTRAL OHIO PILOT PROGRAM - OBJECTIVES 
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(1) Evaluate the ODCTN's performance in a controlled, 
geographically  

concentrated environment 

(3) Implement those improvements prior to a full State-wide 
launch of the ODCTN  

(2) Get feedback from Individuals with Disabilities, 
Employers and Providers on how to improve LiveCare and 

the ODCTN’s performance  

ODCTN 



ODCTN CENTRAL OHIO PILOT TRANSPORTATION PROGRAM OVERVIEW 

 Focus on scheduled, non-recurring trips   

 Weekday and weekend service  

 Open to Consumers in the I/DD and other compatible communities (e.g. vet, elderly, etc) 

 Leverage existing Drivers and Vehicles of participating Providers initially  

 2-Day prior scheduling requirement initially   

 2-3 Hour scheduling window for discretionary trips   



ODCTN BILLING STRUCTURE FRAMEWORK 
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Consumer Transportation 
Funding Source 

Authorized Consumer 
Billing Provider 

Subcontracted Transportation 
Service Provider* 

Invoice 
Payment 

Invoice 
Payment 

Authorized Billing 
Provider Consumer 
Trip Assignment #1 

Authorized Billing 
Provider Consumer 
Trip Assignment #2 

Note:  The LiveCare Transportation 
Module will capture, store and deliver 
(in an agreed to format) all of the 
requisite billing info required by the 
Authorized Billing Provider to properly 
invoice the Funding Source and by the 
Sub-Contracted Transportation Service 
Provider to invoice the Authorized 
Billing Provider  



ODCTN CENTRAL OHIO PILOT – LESSONS LEARNED SO FAR 

 Need to leverage independent transportation providers 

 LiveCare TMS needs to support both ODCTN network and Provider internal transportation 
operations  

 Need regional funding mechanisms to stand up ODCTN regional networks  

 Need to Simplify/Consolidate Discretionary consumer waiver/funding 

 Don’t try to launch a Network during a pandemic 
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mike.lanese@onseen.com 

 614.619.6144 

OnSeen Executive Team 

THANK YOU 
QUESTIONS? 

mailto:mike.lanese@onseen.com
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