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Item Topic

Welcome/Introductions

. Regional Project Update

1. Age Friendly Network

V. GRMI Plan Update
Progress

V. Coordination Efforts

Wl Reqgional Discussion
Forum

WII. 2022 Meeting Schedule

VIII. Closing Remarks

10:00 a.m.
10:15 a.m.

10030 a.m.

10:45 a.m.

11:00 a.m.

11:20 a.m.

11:35 a.m.

11:45am.

Presenter
All
Stantec, Consultant

Leigh Sempeles, MVRPC
Elizabeth Baxter, MVRPC
Sally Brown, GDRTA

Curt McMNew, Preble County

Elizabeth Baxter, MVRFC

Elizabeth Baxter, MVRPC/AII

All

The next meeting: TBD at 10:00 a.m.
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Elizabeth Baxter

GRMI Council

Transportation Coordination Planner
Direct: 937.531.6538
ebaxter@mvrpc.org
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Regional Project Update

ODOT made available $100,000 to Region 2 for regional level projects

U Project addresses regional plan Goal 1: Enhance

Shelby Coordination
Darke & U Funds available to all counties within Region 2
=~ Champaign — The project will review all transit available in region and
ﬂ; Miami ; ; ; ;
e B compare to public needs with intent to establish
cuamff centralized scheduling hub

Project Development/Selection

County Sub-regions

Eg“ﬁiigﬂ 2 0 Clark County TCC was identified as Lead Agency
— Project was advertised with bids received in July, 2021

— Consultant selected and contract entered to perform work
with Stantec

O Project will be completed no later than May 31, 2022
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Regional Annual Plan Update

GREATER REGION
MOBILITY INITIATIVE

Regions

Starting in 2021, Region 2 and Region 9 have a regional coordinating committee that will maintain a
regional coordinated plan. All individual county coordinated plans must stop writing new county plans
and updates, and transition to submitting the data to the regional coordinating committee. ODOT will

no longer require or accept individual county plans within the two identified regions. The regional
planning committee will serve as the Lead Agency to ensure that each of the County Coordinated Plan
committee members are invited and provided with appropriate opportunity to participate in the regional
coordinated planning process.

The following table defines the roles and responsibilities of the county and regional coordinating

committees.

Write & Update Regional Plan Public Surveys & Public Meetings
County & Regional Demographics and Population Summarize County Unmet Needs
Manage the Adoption Process with all counties County Goals & Strategies
Survey & Public Meetings for regional data Provide Available Provider Information
Regional Unmet Needs summary Provider Vehicle Information for tables
Regional Goals & Strategies Assist Regional Coordinated Committee with
Adoption of plan, updates and amendments
Include all county data into the Regional Submit all the items above to the Regional
Coordinated Plan Coordinated Committee
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S

Strength
Passion for mission

Mobility management
network

Customer service

Knowledge of
demographic/travel
patterns

Regional networking

o)

Opportunities

* County-to-county
coordination

* Resiliency building

Regional Projec Coordination Regional
5 Update Online Forum

SWOT Analysis Review

W

Weakness
Lack of funding
Same day service

Cross jurisdictional
boundaries

Aging vehicles

Lack of drivers

Service hour gaps
Rural/urban access points

T

Threats

Funding limited, low
reimbursement, lack
ability to share funds

Local support
Driver shortage

Transportation provider
safety risks

2022 Meeting
Schedule
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County Unmet Need Changes

Champaign County Proposed Updates to Unmet
Needs

3

GREATER REGION
MOBILITY INITIATIVE

Update Unmet Need
Priority
1 Out of county travel

Coordination between counties

Early, evening and weekend hours and scheduling same
day trips and future trips
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County Unmet Need Changes

Clark County Proposed Updates to Unmet Needs

SleleE1:lolM Unmet Need
Priority
1

GREATER REGION
MOBILITY INITIATIVE

After hours transportation options, including
weekends

Public information (expand on PI utilizing additional
methods of delivery)

2

3 Additional funding (expand research including

considerations of non-traditional sources)

4 County-wide and cross county transportation options

5 Create HSTC Service Collaboration sub-committee
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County Unmet Need Changes

GREATER REGION
MOBILITY INITIATIVE

Shelby County Proposed Updates to Unmet

Needs

Ul Fir-c Il Unmet Need
Priority
1 Driver shortage

2 Additional hours for early mornings, evenings,
and holidays to accommodate chronic medical
treatments and same day request
Transportation for employment and non-medical
trips

Education of Shelby County residents regarding
public & coordinated transportation

Affordable out-of-county service
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GRMI Advisory Committee Plan Review

Ry

GREATER REGION
MOBILITY INITIATIVE

Reviewed Unmet Needs

Reviewed Progress on Plan Goals

Recommendations:
* No changes to regional unmet needs
» All goals and strategies are on target to
be met for 2021

Next Steps:
» Approval by MVRPC Board of Directors
o Submission to ODOT for approval in
December
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Coordination Efforts

GREATER REGION
MOBILITY INITIATIVE

Regional Project Regional Regional 2022 Meeting

10 Update Plan Update-Online Forum Schedule




Discussion Forum

GREATER REGION

MOBILITY INITIATIVE This site was designed with the WiX_.com website builder. Create your website today.

!’- MIAMIVALLEY L0 -

Regional Planning Commission i
Forum About More
| ]
MVRPC Connect Forum Q Search

Transportation Follow Age Friendly Fallow

@45 [J7 @15 [J2
Describe your forum category. Engage your audience and Add your category description here. Be sure to write in an

entice them to continue reading. informative way that entices further reading.
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Proposed Meeting Dates 2022

PROPOSED 2022 GRMI MEETING DATES

January 2022 February 2022 March 2022 April 2022
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05: Labor Day 10: Columbus Day 11: Veterans' Day 23: Christmas Day
24: Thanksgiving
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Questions
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