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Agenda 
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 Project addresses regional plan Goal 1:  Enhance 
Coordination 

 Funds available to all counties within Region 2 
– The project will review all transit available in region and 

compare to public needs with intent to establish 
centralized scheduling  hub  

 
 

  

ODOT made available $100,000 to Region 2 for regional level projects  

                                             Project Development/Selection 

Regional Project Update 

 Clark County TCC was identified as Lead Agency  
– Project was advertised with bids received in July, 2021 
– Consultant selected and contract entered to perform work 

with Stantec 
 Project will be completed no later than May 31, 2022 
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Champaign County Proposed Updates to Unmet 
Needs 

Update 
Priority 

Unmet Need 

1 Out of county travel 

2 Coordination between counties 

3 Early, evening and weekend hours and scheduling same 
day trips and future trips 
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Clark County Proposed Updates to Unmet Needs 

Updated 
Priority 

Unmet Need 

1 After hours transportation options, including 
weekends 

2 Public information (expand on PI utilizing additional 
methods of delivery) 

3 Additional funding (expand research including 
considerations of non-traditional sources) 

4 County-wide and cross county transportation options 

5 Create HSTC Service Collaboration sub-committee 
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Shelby County Proposed Updates to Unmet 
Needs 

Updated 
Priority 

Unmet Need 

1 Driver shortage 

2 Additional hours for early mornings, evenings, 
and holidays to accommodate chronic medical 
treatments and same day request 

3 Transportation for employment and non-medical 
trips 
Education of Shelby County residents regarding 
public & coordinated transportation  

4 Affordable out-of-county service 
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• Reviewed Unmet Needs 
 
• Reviewed Progress on Plan Goals 
 
• Recommendations: 

• No changes to regional unmet needs 
• All goals and strategies are on target to 

be met for 2021 
 

• Next Steps: 
• Approval by MVRPC Board of Directors 
• Submission to ODOT for approval in 

December  
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Questions 


	Slide Number 1
	Agenda
	Regional Project Update
	Regional Annual Plan Update	
	SWOT Analysis Review	
	County Unmet Need Changes	
	County Unmet Need Changes	
	County Unmet Need Changes	
	GRMI Advisory Committee Plan Review 
	Coordination Efforts
	Discussion Forum
	Proposed Meeting Dates 2022
	Questions

