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Welcome & Introductions



Greater Region Mobility 
Initiative Vision

Promote regional mobility by 
identifying and addressing 
transportation barriers.

Initiative: an act or strategy intended to resolve a difficulty or improve a situation 



Aim to improve transportation 
services for those experiencing 
transportation barriers in an 
eight-county region through 
expanded outreach, shared 
resources, enhanced services, 
and improved coordination.

Greater Region Mobility 
Initiative Mission

Initiative: an act or strategy intended to resolve a difficulty or improve a situation 



Greater Region 
Mobility Alliance

Bring together public, private, 
not-for-profit transportation, 
human service providers and 
transportation users to advance 
the mission and vision of the 
Greater Region Mobility 
Initiative.

Alliance: an association to further the common interests of the members.



SWOT Results



SWOT Results Strength
1. Networking & collaboration
2. Excellent programs & services
3. Strong knowledge of 

community
4. Experience & leadership
5. Reliable fleet

Weakness
1. Funding limitations
2. Driver shortages
3. Aging limited fleet
4. Service limitations
5. Limited employment & medical 

transportation options

Opportunity
1. New technology solutions
2. New partnerships
3. Develop a comprehensive list 

of transportation resources
4. Expand employment & 

medical transportation 
solutions

5. New contracts/funding 
sources

6. Grow existing services
7. County to county services
8. Fresh insight

Threat
1. Challenging labor market
2. Funding reductions
3. Funding restrictions
4. Increased costs
5. Reduced collaboration or 

morale
6. Unexpected circumstances 

(weather, pandemic, etc.)



+ 

Internal Goals: Leverage Strength + Opportunity

• Increase collaboration and partnership to improve rural transportation. 
• Improve and expand services utilizing new technologies such as 

scheduling software, fare collection programs, safety enhancements, etc. 
• Use technology to partner with employers to expand rideshare 

opportunities.



+
External Goals: Address Weakness + Mitigate Threat

Increase advocacy at local, state and federal levels to secure funding by:
• collaborating with other regions for collective efforts 
• developing data-driven solutions to demonstrate actual needs and impacts 
• enhanced engagement with legislators by emphasizing legislative priorities and 

political interests



+

Internal Goals: Address Weakness + Opportunity

Leverage additional grants, funds, and donors by:
• highlighting the increasing demand for services
• leveraging peer networks
• foster collaboration among leaders 
• break down silos



+

External Goals: Mitigate Threat + Leverage Strength

• Identify interagency collaboration opportunities to reduce funding losses 
and generate savings by sharing resources: training, grants, software, 
personnel, and vehicles.



MVRPC’s Rideshare Program

A partner of



• Rideshare means sharing your 
commute with others by carpooling, 
vanpooling or bikepooling.

• MVRPC’s RIDESHARE Program is 
funded by Congestion Mitigation 
and Air Quality (CMAQ) Program to 
promote commute resources to 
reduce air pollution with sustainable 
commute options.

• It  is FREE to anyone who lives, 
works or attends college in 
Montgomery, Greene, Miami, 
Preble, Darke, Shelby and Clinton 
Counties.

MVRPC’s RIDESHARE PROGRAM

A partner of



• Learn more and register for the 
program at 
MiamiValleyRideshare.org

• The Rideshare Program is a 
partner of Gohio Commute, a 
statewide ride matching website 

• Explore smarter ways to 
commute like ride matching to 
form a carpool or bikepool, 
transit and bike routes to match 
your trip or form a vanpool for 
longer commutes.

MiamiValleyRideshare.org



GohioCommute.com User Dashboard



GohioCommute.com User Dashboard



Gohio Commute App



Commuter Rewards for tracking trips



Employer Support for Commuters

As more businesses look for way to 
support their workforce, we are 
working to connect with leaders to 
promote our resources to their team. 

• Custom Network for commuters to 
their locations

• Custom materials to distribute to 
staff – Flyers, Breakroom tv 
features, newsletter articles

• Registration support services 
• Virtual Webinar
• Custom Video introduction with 

tutorial 
• Social media graphics



• Become a network 
administrator on 
GohioCommute.com 
to assist and 
manager your staff 
in forming carpool, 
vanpools or bike 
routes

• Option to make 
network private 
where only your staff 
match others in your 
company

Employer Networks



Network 



Commute with Enterprise Vanpool Support



• If you register for RIDESHARE, you are automatically eligible for the Guaranteed Ride Home 
(GRH) Program. 

• GRH provides a guaranteed ride in case of an emergency, such as you or family member 
becomes ill, you unexpectedly must work past your normal quitting time, or your rideshare 
driver has to leave earlier than normal. 

• GRH reimburses participants 80% of a taxicab ride up to 4 times in a 12-month period. 

Guaranteed Ride Home



Laura Dent  – Director of Marketing and Public Outreach
937.531.6542 | Ldent@mvrpc.org

MiamiValleyRideshare.org



10 Minute Break





WHERE ARE WE GOING AND 
HOW DO WE GET THERE?

Anne Tapia, LISW
Project Manager

Southwest Ohio Community Life Engagement 
Ohio Department of Developmental Disabilities



COMMUNITY 
MAPPING

• Community mapping involves discovering 
elements of a community and identifies formal 
and informal aspects

• Learning about local community, economy, and 
industry trends

• Networking to develop and leverage relationships 
in various ways to support individuals 

• Effectively match people with appropriate 
opportunities 



COMMUNITY
MAPPING 
WITH THE
INTEGRATED 
SUPPORTS 
STAR

Community 
Mapping

Skills, abilities, knowledge or experiences offered 

Strengths, positive attributes, accessibility, atmosphere

Assets, belongings, locations, facilities, tools, & 
tangible resources

Norms, unwritten rules, customs, & 
behavioral expectations

Opportunities for interaction, 
engagement, & contribution Relationships, 

partnerships & 
potential collaborators
Connectors, influential 

leaders, key figures, 
composition & roles

Sponsorships,
supporters, personal & 

professional network

Resources or needs-based 
services based on age, disability, 
geography, income level or 
employment status
Eligibility criteria, application & 
enrollment processes 
‘Members only’ benefits

Groups, Social clubs, programs, 
events, & initiatives offered or hosted
Volunteering, community 
engagement, contribution & 
participation opportunities  
Local services or public resources 
that everyone uses
Community partnerships or 
collaborations 

Devices, systems, 
apps,  & technology 
resources available

Digital platforms, 
communities, social 
media, training, or 
online resources

Technology that can 
be utilized to enhance 
access & inclusion



HOW DO WE GET THERE?



Person Within the Context of Family and Community

It’s important that services do not become a barrier to 
relationships and community life.

All people and their families receive integrated 
supports and services for a “good life”.



Three Types of HCBS Waiver 
Transportation
• Non-Medical Transportation

• Transportation

• Self-Directed Transportation

Waiver services are incorporated into each person’s service plan based on the needs 
identified in their assessment. 



Non-Medical Transportation
• Non-Medical Transportation includes transportation to get to, from, between, or among:

• A place of employment

• A location where adult day support, career planning, group employment support, individual 
employment support, or vocational habilitation is provided to the individual

• A volunteer activity

• A post-secondary educational program

• An internship or practicum

• A drop-off or transfer location from which the individual is then transported to or from one of 
above listed places



Non-Medical Transportation Continued

• Agency and independent providers that have a Medicaid provider agreement and are DODD-certified 
can provide this service.

• Non-Medical Transportation can be provided as one-on-one or as a group service.

• There are three modes of Non-Medical Transportation.

• Per trip

• Per mile

• Commercial vehicles at the usual and customary fare

• Learn more about Non-Medical Transportation.

https://dodd.ohio.gov/wps/portal/gov/dodd/waivers-and-services/services/Non-Medical-Transportation


Transportation
• Transportation offers people with disabilities a way to access their waiver services, community 

activities, and resources when other people or agencies cannot provide transportation free of charge.

• Agency and independent providers that have a Medicaid provider agreement and are DODD-certified 
can provide this service.

• Transportation can be provided one-on-one or as a group service.

• A person having six or more points on his or her driving record is prohibited from providing 
Transportation.

• The provider may extend services to when the person is not physically present by providing 
Transportation on their behalf, such as buying groceries, picking up prescriptions, or paying billings for 
the person.

• Learn more about Transportation.  

https://dodd.ohio.gov/wps/portal/gov/dodd/waivers-and-services/services/Transportation


Self-Directed Transportation
• This service went into effect on July 1, 2022.  

• Self-directed transportation - means a service that enables an individual to access activities and 
opportunities available in the broader community such as competitive integrated workplaces, 
integrated community participation and contribution, community resources, and businesses 
consistent with the individual service plan.  Self-directed transportation enhances independence as it 
is available around the clock, including on weekends and holidays, to accommodate an individual's 
scheduled and spontaneous transportation needs. 

• Self-directed transportation includes:

• (i) Purchase of prepaid vouchers, cards, passes, or tokens to access modes of ground 
transportation available to the general public

• (ii)  Per mile or per trip reimbursement made to a person who meets the provider qualifications

• Learn more about Self-directed transportation.

https://dodd.ohio.gov/waivers-and-services/services/Self-Directed+Transportation


Core Beliefs
• We make a difference when we make a 

connection that helps a person move into 
community life.

• People have something to contribute, and 
somebody needs what gifts they have.

• Moving beyond services, beyond 
protecting, beyond where they currently 
are.

• We all desire to be something more.
• Being part of the community is essential 

to a good life; it’s a way for everyone to 
belong.

Make A Difference: A Guidebook for Person-Centered Direct 
Support by Beth Mount and John O’Brien



TRANSPORTATION MAPPING: A MICRO SOLUTION

39

Amando, A.N. (2013). Friends: Connecting people with disabilities and community members. Minneapolis, MN: University of 
Minnesota, Institute on Community Integration, Research and Training Center on Community Living. https://rtc.umn.edu/friends/

Burns, J.C., Pudrzynska Paul, D., and Paz, S.R. (2012). Participatory Asset Mapping: A community research lab Toolkit. Los Angeles, CA: Catalyst 
California, Healthy City. https://communityscience.com/wp-content/uploads/2021/04/AssetMappingToolkit.pdf

https://rtc.umn.edu/friends/
https://communityscience.com/wp-content/uploads/2021/04/AssetMappingToolkit.pdf


Transportation Mapping: A Micro Solution

Amando, A.N. (2013). Friends: Connecting people with disabilities and 
community members. Minneapolis, MN: University of Minnesota, Institute 
on Community Integration, Research and Training Center on Community 
Living. https://rtc.umn.edu/friends/

• Some people seem to know 
“everyone” and highly social. 
Look closely at the relationship 

location
• Some people are less “resource rich”
Seek opportunities to enhance 

connections
• Regularly update the map
Set a goals: 
How can these people be 

moved into more inner circles? 
How can we deepen these 

relationships?

https://rtc.umn.edu/friends/


Transportation Mapping: A Micro Solution

Burns, J.C., Pudrzynska Paul, D., and Paz, S.R. (2012). Participatory Asset Mapping: A community research lab 
Toolkit. Los Angeles, CA: Catalyst California, Healthy City. https://communityscience.com/wp-
content/uploads/2021/04/AssetMappingToolkit.pdf

https://communityscience.com/wp-content/uploads/2021/04/AssetMappingToolkit.pdf


Outcome-Oriented

• Continuously learn from experiences and interactions; each day offers a new opportunity to adapt

• Tell the story- Collect and organize information/experiences and start process over with knowledge and 
experience gained

• Establish more regular/routine schedules as each person determines goals and interests

• Have ongoing conversations with people and their teams about overall satisfaction with services and 
progress toward goals

• Make adjustments to schedules and services as needed

• Supports are responsive to life changes and each person’s evolving interests, preferences, and needs



Ongoing Team 
Communication



Resources
Amando, A.N. (2013). Friends: Connecting people with disabilities and community members. 

Minneapolis, MN: University of Minnesota, Institute on Community Integration, 
Research and Training Center on Community Living. https://rtc.umn.edu/friends/

Burns, J.C., Pudrzynska Paul, D., and Paz, S.R. (2012). Participatory Asset Mapping: A 
community research lab Toolkit. Los Angeles, CA: Catalyst California, Healthy City. 
https://communityscience.com/wp-
content/uploads/2021/04/AssetMappingToolkit.pdf
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https://rtc.umn.edu/friends/
https://communityscience.com/wp-content/uploads/2021/04/AssetMappingToolkit.pdf


QUESTIONS?

 

Anne Tapia
Community Life Engagement 

Project Manager

Anne.Tapia@dodd.ohio.gov

614-202-4899

mailto:Anne.Tapia@dodd.ohio.gov


THANK YOU

 



Regional Updates



Ohio Loves Transit Week2026 Meeting Calendar

Monday, June 8
10-11:30am
Edison State College

Monday, September 14
10-11:30am
Employment Opportunity Center

Monday, December 7
10-11:30am
Edison State College



Ohio Loves Transit WeekSpecialized Mobility Search Tool 

https://gohiocommute.com/#/mobility

https://gohiocommute.com/#/mobility


Ohio Loves Transit WeekIntercity Bus System Expanded

www.ridegobus.com

http://www.ridegobus.com/


Section Ohio Loves Transit Week5310 Grant Awards 

$1.2M
$0.6M

$1.2M
$0.3M

$0.4M
$2.1M

$1.6M

$1.3M

$0.6M

$0.5M

$1.3M

$0.7M

$0.0M

$0.5M

$1.0M

$1.5M

$2.0M

$2.5M

$3.0M

$3.5M

$4.0M

$4.5M

2022 2024 2025 2026

Applications By Year

Not Awarded - Urban
Awarded - Urban
Awarded - Rural

$0.9M



Ohio Loves Transit Week

Annual events centered around raising the profile and advocating 
for public transit.

Ohio Loves Transit Week:                         Transit Advocacy Day:

Ohio Loves Transit Recap
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