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Agenda



Welcome & Introductions



Greater Region Mobility 
Initiative Vision

Promote regional mobility by 
identifying and addressing 
transportation barriers.

Initiative: an act or strategy intended to resolve a difficulty or improve a situation 



Aim to improve transportation 
services for those experiencing 
transportation barriers in an 
eight-county region through 
expanded outreach, shared 
resources, enhanced services, 
and improved coordination.

Greater Region Mobility 
Initiative Mission

Initiative: an act or strategy intended to resolve a difficulty or improve a situation 



Greater Region 
Mobility Alliance

Bring together public, private, 
not-for-profit transportation, 
human service providers and 
transportation users to advance 
the mission and vision of the 
Greater Region Mobility 
Initiative.

Alliance: an association to further the common interests of the members.



SWOT Activity



SWOT 2022



(Internal, positive)

Activity: List internal factors that highlights the strength of your 
agency’s transportation services. 

Example: Experienced leadership, a strong understanding of 
community needs, passion for mission, excellent customer service, 
strong network, etc.  



(Internal, negative)

Activity: Identify internal limitations that limit your agency’s 
transportation services.

Examples: Outdated technology, lack of funding, fleet of old vehicles, 
limited-service coverage, limited or lack of service options (on-
demand, taxi, stretcher, etc.) or skill gaps.



(External, positive)

Activity: Look for external trends or changes that could positively 
impact the transportation system.  

Examples: New technologies, new training resources, or new 
partnerships, contracts or funding sources. 



(External, negative)

Activity: Identify external challenges that could negatively impact the 
transportation system. 

Examples: Reductions in funding, emergency situations like 
government shutdowns or pandemics, rising costs, loss of 
partnerships, contracts or funding sources. 



10 Minute Break



Goal Setting Activity



+ 

Internal Goals: Leverage Strength + Opportunity

Example: Use the understanding of your community’s needs 
(strength) to establish new partnerships, contracts or funding 
(opportunity) to achieved improved services. 



+

Internal Goals: Address Weakness + Opportunity

Example: Seek new training to address skill gaps (weakness) by 
building partnerships with key institutions like higher education 
(opportunity).



+

External Goals: Mitigate Threat + Leverage Strength

Example: Establish new contracts that meet community specific 
needs (addressing the threat of loss of partnerships, contracts or 
funding sources) by leveraging your experienced leadership, 
understanding of your community, and network (strength).



+

External Goals: Address Weakness + Mitigate Threat

Example: Build partnerships with key institutions to prepare for 
community-wide and individual emergency situations (addressing the 
weakness of limited-service options) to better manage the threat of 
both ongoing and unexpected emergency situations.
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