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IMPLEMENTATION
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WE DIDN'T WANT TO STOP WITH JUST A

VISION. WE ALSO DIDN'T WANT A STATIC
PLAN. WE WANTED MORE RESOURCES
IN THE FORM OF TOOLS THAT WERE
DYNAMIC AND COULD BE USED ACROSS
MANY SITUATIONS




WHATS NEXT

MVRPC WILL FOLLOW A
THOROUGH DECISION-MAKING
PROCESS TO BRING EACH TOOL
INTO ACTION
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Implementation Tool Business Plan

Introduction

The MVRPC Board of Directors passed a resolution approving Going Places eleven
implementation tools at its Apnl 3, 2014 meeting. The set of implementation tools informed
MVRPC how to focus the development of planning services, data and mapping, forums, and
partnerships for future initiatives. The Implementation Tool Business Plan will function as a
guideline for daily operations, and define action steps along with a timeline for Implementation
Tool Development.

The pnmary tenet of the business plan is to define the regional initiatives that MVRPC will lead,
partner and support, and what services we can provide upon request. This also includes
identifying incremental steps that need to be taken for long term success within MVRPC's current
capacity, and what new initiatives will need additional resources.

The Business Plan covers four main topics:

I.  Implementation Tool Development Categones and Considerations
Member Seraces
Local Initiatives
Regional Initiatives
New Products and MVRPC's Decision Making Process
« Summary Matrix of Tools by Development Categones
. Tool Development Action Steps and Timeline
« Adescription of action steps for each Tool according to the Tool Development

Categones.
. Tool Development Matnix
+ Amatrix outlining the action steps by Tool including the identification of new
products, MVRPC's role and the timing of steps thru state fiscal year 2020.
IV. MVRPC Staffing Resources

Shaping Our Region's Future Together

Shaping Our Region’s Future Together

Shaping Our Region's Future Together




MEMBER SERVICES

- Community Planning
upport Services

- Best Practices
esearch Services

- GIS Services




LOCAL INITIATIVES

lanning Initiatives L poni

echnical Support

Where people work who live in Harrison Township

One third of people living in Harrtson
Township work in the city of Dayton.
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REGIONAL INITIATIVES

- Regional Projects

Planning Initiatives

- Partnership Forums

The Cersus Bureay, in patrership
with othar federal and state
agEnies, produces dataon

-




Matrix of Tools by
Development Categories

Member Local Regional New
Services Initiatives | Initiatives Products
Shared Regional Geographic Information
Tool A System (GIS) X X YES
Tool B Data Support for the Economic Development X
Site Selection Database
ToolC Retum on Investment/impact Analysis Tool X YES
Senes of Regional Assets and Economic
Tool D X YES
Analyses
Tool E  Project Funding Competitiveness Analysis X X
Forum for Regional Transportation and
Ti F X X Y
ool Development =
Tool G Targeted Subgroups to Address Specific X "
Issues of Local Junsdiction Coordination :
ToolH Regional Collaboration Training Program X YES
Tool 1 Innovative Solutions for Sustainable X X X
Development and Redevelopment
Innovative Solutions for Natural Resources
Tool J Pr con and End t X X X
Miami Valley Story Project for More Meaningful
Tool K Regional Marketing and Increased Local X YES
Tourism




ool Development Action

Steps and Timeline
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Good Progress to Date but
More in the Future

Tool A: Shared Regional GIS

Tool D: Series of Regional Assets and
Economic Analyses

Tool E: Project Funding Competitiveness
Analysis

Tool G: Targeted Subgroups to Address
Specific Issues of Local Jurisdiction
Coordination

Tool I: Innovative Solutions for Sustainable
Development and Redevelopment

Tool J: Innovative Solutions for Natural
Resources Preservation and
Enhancement

Tool K: Miami Valley Story Project

Tool B: Data Support for the
Economic Development
Site Selection Database

Tool C: Return on Investment /
Impact Analysis Tool

Tool F: Forum for Regional
Transportation and
Development

Tool H: Regional Collaboration
Training Program



