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cost savings. It can also allow the Census Bureau 
to focus its field resources to achieve consistent 
response rates across geographic areas and demo-
graphic groups.

In addition, the majority of fieldworkers will use 
mobile devices for collecting the data. Operations 
such as recruiting, training, and payroll will be 
automated, reducing the time required for these 
activities. New operational control centers will rely 
on automation to manage most of the fieldwork, 
enabling more efficient case assignment, automatic 
determination of optimal travel routes, and reduc-
tion of the number of physical offices. In general, a 
streamlined operation and management structure 
is expected to increase productivity and save costs.

The last step in the 2020 Census is to Release the 
2020 Census Results. The 2020 Census data will 
be processed and sent to the President (for appor-
tionment) by December 31, 2020, to the states 
(for redistricting) by April 1, 2021, and to the pub-
lic beginning in December 2021.

2.6 THE 2020 CENSUS OPERATIONS

The 2020 Census includes 35 operations that are 
organized into eight major areas that correspond 
with the Census Bureau standard Work Breakdown 
Structure. The term operation refers to both sup-
port and business functions. For example, Program 
Management is considered a support function, and 
ADC is considered a business function. Table 1 
provides a high-level purpose statement for each 
operation.

Figure 5: The 2020 Census—A New Design for the 21st Century
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