
 

Regional Transportation Planning 

Organization – Pilot Program 

  
 

February 15, 2023 



Agenda 

• Welcome and Introductions 

• Recap and Progress Review 

• Draft Goals and Objectives 

• Future Projects 

• Reminder – Buggy traffic problem areas 

• RTPO Website 

• Next Meeting March 15, 2023 

• Questions 

 



RTPO Pilot Program Goals 

• Adopting a multi-modal long-range 
transportation plan for the region  

• Having a formalized consultation process 
with rural communities  

• Developing transportation planning 
expertise  

2 year timeframe 

 



RTPO Pilot Scope and Schedule 
Year 1 

December 2022 

Initial Transportation 
Planning Databases 

LRTP Goals and 
Objectives 

 

March 2023 

Existing Conditions  

 

June 2023 

Future Conditions 

Establish RTPO Organizational Structure Within MVRPC 



 Review Draft Goals and Objectives 

The goals and objectives of the Darke, Preble, 
and Shelby Counties Regional Transportation 
Plan strive to improve the multimodal 
transportation system in a manner that supports 
enhanced accessibility and mobility for all 
people and freight resulting in a higher quality 
of life for its residents and economic 
development opportunities for the Region. 

 



 Review Draft Goals and Objectives 

SAFETY 

• Improve safety by reducing crashes. 

• Evaluate routes with high Amish populations 
to accommodate mixed buggy/vehicular 
traffic. 

• Evaluate and define truck and alternative 
truck routes including improved signage. 

• Evaluate rail crossings for extended blockages. 

 



 Review Draft Goals and Objectives 

SYSTEM PRESERVATION 

• Support projects that maintain the condition 
of the existing transportation system in a state 
of good repair. 

• Upgrade the electrical system in preparation 
for an increase in transportation system 
electrification. 

 



 Review Draft Goals and Objectives 
MOBILITY 

• Leverage and expand existing public transportation 
services by establishing an on-demand, multi-
county, mobility management one-call center. 

• Explore cross-county public transportation options. 

• Improve the sidewalk and bikeway network to 
facilitate access to employment hubs and as a form 
of active transportation. 

• Research and leverage new technologies to improve 
the mobility of seniors and those without access to 
an automobile. 

 



 Review Draft Goals and Objectives 
ECONOMIC DEVELOPMENT 

• Improve access to employment hubs and routes 
for commuters. 

• Improve access to Interstates to facilitate the 
movement of goods and attract new businesses 
and residents. 

• Identify regional growth areas to plan for 
improvements in advance of development. 

 



 Review Draft Goals and Objectives 
QUALITY OF LIFE 

• Conduct a study to assess the feasibility of 
connecting the Cities and Villages in the Region 
to each other and to the wider Statewide 
network through a network of bikeways. 

• Preserve the rural character of the area by 
protecting agriculture while diversifying 
economic opportunities. 

 



 Review Draft Goals and Objectives 
STEWARDSHIP 

• Address transportation priorities in an equitable 
manner consistent with environmental 
principles. 

• Research and seek existing and new funding 
sources to further the goals of the Regional 
Transportation Plan. 

 



Future Projects 

• Generally the transportation plan focuses on 
larger projects: 

– Lane additions 

– Intersection improvements 

– Safety projects 

– New bikeways 

• All modes (highway, bike/pedestrian/transit) 

• Transit tends to focus on funding rather than 
specific projects continue to work with Serena 
on GRMI 

 



Project Profile Form 



Project Profile Form 



Buggy Related Crashes/Issues 

 

 



SR 320 Project 

 

 



rtpo.mvrpc.org 

 

 



March 15, 2023 Meeting 

 

Workshop for the  Regional 
Trail Network 



 

   
 

 

• Contact 

–Ana Ramirez – aramirez@mvrpc.org 


