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LONG TERM DISASTER RECOVERY BOARD UPDATE 
SEPTEMBER 4, 2020



LONG TERM DISASTER RECOVERY 
FISCAL REPORT



FINANCE

• So far nearly $2.8 million donated 
• 3,782 gifts 
• $1.3 million granted out. 
• $1. 5 million remains 

Resource Table 
(May-August 2020)
• Have assigned volunteer labor 

and allocated nearly $250,000 in 
materials and money to tornado 
repair jobs



LONG TERM COMMUNITY 
DISASTER RECOVERY UPDATES
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LONG TERM DISASTER RECOVERY PROJECT UPDATES

• Housing

• Community Planning & 
Capacity Building

• Economic Recovery

• Natural & Cultural 
Resources Recovery

• Health & Social Services 
Recovery

• Infrastructure Systems 
Recovery
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HOUSING

REPAIR & REBUILD TASK FORCE

CDBG-DR

• Plan preparation assistance

• Funds available beginning Spring 2021

• Multi – family affordable housing

• Local coordination with impacted jurisdictions

• Single family homeowner opportunities
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COMMUNITY PLANNING & CAPACITY BUILDING

MVRPC submitted a request for amendment to our original 
EDA award to expand the scope of work.

The expanded scope of work will include:

• Facilitation of a Regional strategic plan for community 
recovery and resiliency.

• Planning assistance for impacted jurisdictions to 
reimagine residential and commercial master plans.  Both 
Harrison Township and Trotwood expressed interest in 
this opportunity.

• Technical expertise from disaster management firms to 
assist jurisdictions with state and federal award 
compliance.
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ECONOMIC RECOVERY

• MVRPC and DDC submitted an application to the EDA to facilitate a 
new Comprehensive Economic Development Strategy (CEDS) for 
the Region.

• We received notice that our application was met with favorable 
review and is in the final stages of approval.

• The CEDS is important because it is a pre-requisite for any public 
agencies in our Region to receive Department of Commerce / EDA 
funding.  This includes the current CARES Act funds and 
Opportunity Zone funding. The existing CEDS is outdated and a 
current CEDS for the Region will unlock additional funding 
opportunities, related to and beyond the disaster. 

• MVRPC is working with multiple public agencies on CARES Act 
funded projects to benefit our Region, including Sinclair and Central 
State University.
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HEALTH & SOCIAL SERVICES RECOVERY

• Aligned with LTROG 
Emotional & Spiritual Care 
efforts

• Dayton Stronger Campaign

• Incorporation of healthcare 
and social service capacities 
in our recovery and resiliency 
planning
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INFRASTRUCTURE SYSTEMS RECOVERY

MVRPC staff continue to support the public agencies with their 
recovery strategies and EDA funding applications for critical 
infrastructure.

• City of Dayton Water System Project – Awaiting Award

• Greene County Water Project - Funded

• Miami Conservancy District Old North Dayton Levee Project –
Awaiting Award

• Montgomery County / Transportation Improvement District 
Projects – Pending Submission

• Trotwood Projects – Pending Submission
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DIGITAL DIVIDE / INTERNET INSECURITY

• Reliable and affordable high-speed internet access is a 
necessity for all residents of our Region.  

• The COVID-19 pandemic exposed and widened a digital 
divide long recognized in our communities.  

• Households facing internet insecurity are adversely impacted 
by the education, workforce, and healthcare consequences of 
the pandemic.  

• Without high-speed internet access, students can not 
connect to remote learning, employment that requires 
working from home is not possible, and telehealth services 
are not available.



The MVRPC team used 
data to identify the number 
of internet providers 
throughout Montgomery 
County.

Providers mapped include 
satellite, DSL, fiber and 
cable based internet 
service with speeds of at 
least 10 MBPS/1MBPS 
necessary for reliable 
access.

The lightest shading 
indicates the fewest 
number of available 
providers, the darkest 
shading indicated the 
most options.



LONG TERM DISASTER RECOVERY 
OPERATIONS GROUP PROJECT UPDATES



MIAMI VALLEY LONG TERM RECOVERY OPERATIONS



DISASTER CASE MANAGEMENT UPDATES 

1,881 total cases
• 1,409 closed
• 472 open 

Of the open cases, 
266 are 
homeowners
• 184 of which have 

requested 
assistance with 
home repair 
/reconstruction

47%53%

Homeowners’ 
Insurance

Uninsured

Insured*

*Many “insured” survivors are encountering challenges that are
Impacting their ability to recover



DRIVING SURVIVOR ENGAGEMENT

August 1st Public Intake Deadline

Drove awareness and action
• Media – on‐air and online
• Leveraged GIS tools and data sets to 
target outreach

• Canvassed neighborhoods 
• Signs on construction sites
• Billboards up



STRATEGY WORKED WELL!

5 27
7April Mid‐May ‐

Aug 1

211 Calls Even though 
public deadline 
is past…

Survivors can 
still call 211 or 
can call 
Catholic Social 
Services 
directly for 
assistance.



CONNECTION - DISASTER CASE MANAGEMENT 
AND REPAIR & REBUILD

(Under-Resourced Homeowners With Disaster-
Caused Damage)

Intake 
(211)

Disaster 
Case 

Managem
ent

Construction 
Team 

Assessment/ 
Estimates

Case Manager 
Presents Resource 
Gap at Resource 

Table for 
Consideration

(Muscle, Materials, $)

If Approved,
Fully Resourced Job 
is Ready for Skilled 
Teams & Partners



REPAIR & REBUILD
Service Criteria
• Owner occupied at time of 

disaster
• Disaster caused damaged 
• Uninsured or underinsured
Goal: Safe, Sanitary, Secure and 
Functional
Leverage available resources 
including skilled volunteer teams, 
donated materials and money
Ensure coordination with local 
jurisdictions and authorities



RESOURCE TABLE ALLOCATIONS
Since May 13:
24 cases presented 
• >$500,000 estimated total cost of 
repairs

• $337,000 estimated resource gap
Resources allocated: 
• Muscle – Most will leverage 
volunteers, several have 
contractors too 

• Materials ‐ $31,000 in materials
• Money ‐ $217,000 approved

• $139,000 expected to be 
reimbursable via FHLB‐DR Program



REPAIR & REBUILD UPDATES
• >100 disaster 

caused damage 
assessments and 
estimates 
completed

• Approximately 63
repair/rebuild jobs 
resourced and 
underway

• Approximately 31
complete



REPAIR & REBUILD UPDATES
Larger jobs, including the complete rebuild 
properties, are being handled with the layering of 
financial, material and work team assets

Volunteers 
& 

Donations

FHLB

FEMA 
& SBA

And more…



VOLUNTEERS 
IN FIELD
• Teams actively working with 

COVID-19 precautions
• Lead Organizations

• Brethren Disaster 
Ministries (local host site 
established)

• Mennonite Disaster 
Services

• Southbrook, Presbyterian 
Disaster Assistance, United 
Methodist Church (Cols), & 
others also working



MACREADY 1



MACREADY  2 



MACREADY 3



LORETTA 1



LORETTA 2



LORETTA 2



TROY STREET





GREENBROOK



GREENBROOK



COLLABORATIVE PROJECT UPDATES
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COLLABORATIVE PROJECT UPDATES



Title 36

LONG TERM DISASTER RECOVERY PROJECT UPDATES

GIS Mapping of Disaster Impacted Properties Cross-
Referenced with Case Management Requests
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LONG TERM DISASTER RECOVERY PROJECT UPDATES

Proof of Concept Iteration of Future Public Facing 
Dashboard to Track Property & Individual Recovery



Title 38

NATURAL AND CULTURAL RESOURCES RECOVERY

FIVE RIVERS HEALING NATURE
• Tentatively re-scheduled for Fall 2020

ODNR
• Fall planting scheduled for Sinclair Park

• National Organization with backing from major 
corporations and foundations

• Multi-Year commitment for replanting projects
• Potential for a large scale effort at Sinclair Park



TORNADO SURVIVOR 
PATHWAY TO HOME OWNERSHIP PROJECT
• Rebuild partners have 

expressed interest in 
constructing new, or rehabbing 
existing, single family or homes 
in tornado damaged areas for 
rehousing survivors

• Existing community agencies’ 
screening, qualifying, 
educational, financing, and 
management processes would 
need to be leveraged to 
establish individuals’ home 
ownership pathways

Available 
Properties

Adequate 
Resources

Qualified 
Survivors



TORNADO SURVIVOR 
PATHWAY TO HOME OWNERSHIP PROJECT

• The LTRG will potentially 
contribute labor, select 
materials, and construction 
management assistance 
towards the construction of 
these homes

• Funding will have to be 
secured from beyond the 
LTRG to make this scenario 
possible 

Available 
Properties

Adequate 
Resources

Qualified 
Survivors



QUESTIONS?


