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DHEC sited a clean closure in 1986.  
This photo taken 1998 



During the EPA investigation, it was determined that 48 tons of                       
Super Phosphate fertilizer had been left in the facility, along with                            

2 underground storage tanks with 90 gallons of fuel oil left in them. 



Acid pond that flowed off of the IMC site into Fairforest Creek.  



In October of 1990, DHEC ordered the current owner to move 
the sulfur left by IMC to a proper C&D Landfill. 



Sulfur was dumped over the back fence of the property next to FairForest Creek. 
The Acid Plant was identified after the sulfur was removed.  



ABANDONED FERTILIZER PLANT 

  
Illegal Demolition after site Investigation 

Presenter
Presentation Notes
For years, residents of Spartanburg, South Carolina, had been aware of the discoloration of neighborhood ponds, with orange and blue streaks, and tons of fertilizer left in vacated buildings and sulfuric acid in abandoned tanks.  These were the visible remnants of a fertilizer plant operated and then abandoned by International Minerals and Chemicals (IMC) Global, the world’s largest producer and supplier of concentrated phosphates and potash fertilizers.  The 46-acre IMC plant, which began operations in 1910, closed in 1986.  Polluted ponds of toxins, hills created by indiscriminant dumping of waste including the waste products from medical facilities became the playgrounds for innocent children and their uninformed parents. 




Underneath the 20 tons of sulfur was the old acid plant from IMC 
discovered. This site was less than 50 feet from Fairforest Creek. 



Trees in  t he dum p  can ’t  root  because  
of  t he con t en t  of  t he t rash  deb ris 



First Test pit dug up by 
EPA in Landfill 100ft from 
community fence line 
was hypodermic needles 
from the local Hospital 



In 1998 Senator 
Hollings 
requested an 
investigation of 
the IMC site. 



In 1998 EPA began workshops within the community to address the 
process of cleanup. 



In  1998 t he Ark w rig h t  Com m un it y add ressed  
Land f il l issues w it h  t he Cit y Council 





The four categories the 
ReGenesis Board wanted to 

address 



 
 

ARKWRIGHT MILL  VILLAGE 



EXISTING HOUSING CONDITIONS IN ARKWRIGHT 



VISIONING 
 

 

CHARETTES 



In 2000 The Creation of the 
M.O.U. between the  
City of Spartanburg, 
Spartanburg County, the 
Housing Authority and 
ReGenesis signing 
ceremony. 



Community Capacity Building  
and Multi-Stakeholder Partnerships 

Environmental 
Cleanup and 
Remediation 

Transportation 

Housing 

Economic and 
Commercial 
Development 

Health 

Public Safety 

Education, Jobs, 
Life Skills 

Recreation and 
Green 

Infrastructure 



The Beginning of Partnerships 

● Designated as a Federal Interagency EJ 
Demonstration Project in May 2000 

● Major focus of the project: 
– Health 
– Economic Development 
– Cleaning the Environment 

● Received a $20,000 EJ Small Grant in June 
2000 



Some stories are hard to believe…fortunately, this story has a happy ending. 

South African Delegation & 
White House visits Spartanburg, 
South Carolina, to tour the 
Arkwright Community 

… and Study Our 
Environmental 

Injustice 



The Solvay Spartanburg Facility 

• Makes ingredients for 
home, health care, and 
industrial products  

• Employs 60 men and 
women 

• Operated since 1977; 
became Rhodia in 1998; 
became Solvay in 2011 

• Located close to Arkwright 
fence line neighbors  

 



ReGenesis/Solvay Dialogue Meetings began in 
Spartanburg 2000 

 



ReGenesis/ IMC, Fertilizer Facility 
Deconstruction Project after Litigation in 2000         



After 
Designated Opportunity Zone 2017. 
Designated 2019 for SC Renewable Tax Credits. 
Eligible for SC Abandoned Mill Tax Credits.  



The First Federal Inter Agency 
Working Group EJ Meeting 

● Theme:  
 Building a Livable 

Community Forum 
● Two-days Meeting 
 August 21-22, 2000 
●  7 Federal agencies 

were in attendance 



The Second Inter Agency 
Working Group EJ Meeting 

● Held a month later, on 
September 20, 2000 

● In attendance 50 
participants 
– Federal 
– State 
– Local 
– Residents 

● Develop goals for the 
project 



Acting EPA Administrator Marianne Horinko, EPA Region IV Administrator Jimmy Palmer, and EPA 
Asst. Administrator Tim Fields 
visits, tours, and participates in the ReGenesis stakeholder meeting in 2003 before Health Center 
Grand Opening.   



• Senator Fritz Hollings & Harold Mitchell worked 
together and opened the first ReGenesis Community 
Health Care Center, a Federally Qualified Health Center 
serving the medically underserved on Aug. 11, 2003 
 
 
 

Affordable, Top Quality Healthcare 
    



Senator Fritz 
Hollings & Harold 

Mitchell at the 
Grand Opening of 
ReGenesis CHC 

Mayor Barnett 
& Harold Mitchell  

2003 OUR FIRST 
SITE 



2005 Site Expansion 



2016 Expansion due to increase of patient growth 







In 2004 ReGenesis became the 1st recipient of the States Voluntary Cleanup 
Program, Cleaning up and Remediating a former abandoned Textile Mill site 
for Petroleum and Hazardous Waste     

Before 



After 

Site designated Opportunity Zone in 2017. 
Eligible for States Abandoned Textile Mill Tax 
Credits.    



Asbestos Abatement 
Training 2004 

 
Community Involvement, Self-Sufficiency, and Workforce 
Development 

Jobs Training, Community Involvement, Self-Sufficiency 
 and Workforce Development 



CONSTRUCTION TRADE CLASS 



Rem oval of  Dist ressed  Housing   
 





SENIOR  
HOUSING 



 $20 Million HOPE VI grant helped convert the  
former Phyllis Goins to the New Collins Park in 2006 

FORMER PHYLLIS 
GOINS 

COLLINS PARK 



Affordable Housing DEVELOPMENT PROJECTS 



22 Sou t h  Korean  report ers v isit  ReGenesis Project  Area 
Oct ober 2008 



KOREAN  
DELEGATES 

Came to visit 
Spartanburg, SC to 
learn more on 
revitalization.  



DREAMS DO BECOME 
REALITY!!!!! 

The New Green LEED Design 
 C.C. Woodson Recreational 
Center opened 2010 

NFL Carolina Panthers funded 
Multi – purpose Field 



The New 45,000 sq. ft. 
Shopping Plaza addressed 
our Food Desert Obstacle  

SOUTH CHURCH PLAZA 



In 2015 ReGenesis began constructing Affordable Craftsman Style 
Energy Efficient Homes 



Sen.Hollings earmark New Access Road 



Global Classroom exchange between our Title One School and 
Students from South Africa 









2014 Arkwright Dump Site Capped 
Designated Opportunity Zone 2017 



CGI Commitment To Action for converting the 
former Superfund Arkwright Landfill into a 
Solar Farm in 2016. 







Future Site of the ReGenesis Revitalizing Vulnerable Communities Institute 
located on former Brownfield Arkwright Textile Mill site. Designated 
Opportunity Zone 2017 



 
 
 
 
 
 
 

 
The “State of the Art” facility will house the Renewable Energy 
STEAM School, the Revitalizing Vulnerable Communities 
Institute, and the Tiger Woods Renewable Energy Golf 
Learning Center.   

ReGenesis Innovat ion  Cen t er 
 



Beau 
Welling, 
designed 
a Urban 
Green  
Public 
Golf 
Course on 
three 
Brownfield 
sites in 
the 
ReGenesis 
Project 
Area 



The 
Bridgetech 
STEM 
School of 
Greenville 
SC Students 
Built first 
Human 
Android in 
SC    
 

The Bridgetech 
STEM School is 
partnering with 
ReGenesis to 
create a 
Renewable Energy 
STEAM School at 
the ReGenesis 
Institute with a 
focus on 
Aquaponics, Wind, 
Hydro, and Solar 
Energy  



2016 
President 
Obama 
Kicked off 
his Clean 
Energy 
tour in 
Spartanburg 
SC 





Proposed Aquaponics reuse for the Former IMC Fertilizer 
Superfund Site Designated as a Opportunity Zone 2017 



Collaborative Problem-Solving 
Collaborative problem-solving uses partnerships and  
other consensus processes to secure the necessary  
resources to realize environmental and/or public health  
improvements in environmentally and economically  
distressed communities 
 



6
7 

OUR VISION 

Opportun it ies don 't  
happen.  
You create them  

Partner with us to change … 
           the community,  

        the world. 
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